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DIARY
24 May 1999
Work Track, a three-week course
for recently unemployed people,
is being piloted by WINZ. The
course, designed to build
motivation and job seeking skills,
is being trialed in one WINZ
service centre in each region.
Work Track incorporates
elements of GAIN, a reportedly
successful programme run in
California.
Internal Affairs is offering a
community development resource
manual that contains a compre-
hensive tool kit for community
workers. The kit contains a
number of sample letters, deeds
of trust and other forms. It also
includes guidance on topics
including: community develop-
ment principles and processes,
how to develop a community
organisation, legal structures,
management systems, employ-
ment processes, recruiting and
employing paid workers,
contributions of unpaid workers,
effective meetings, and maintain-
ing the organisation and financial
management. The kit can be
downloaded from: http://
www.community.net.nz

25 May 1999
The largest employer in Otaki, the
Richmond beef plant, is closing
its doors and giving one month’s
notice to its 91 staff.
EMPLO
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• Summit Time. The annual Heads of State gathering of the G8 countries
(Canada, France, Germany, Great Britain, Italy, Japan, Russia and the
United States begins this weekend at Cologne, in Germany.
The G8 Summit follows a meeting of the EU Council summit, also in
Cologne. Besides German proposals for a European charter of human
rights, the EU leaders have been trying to decide on an “employment
pact”.
Martin Walker of The Guardian reports that now the controversial
German finance minister Oskar Lafontaine — known in the press as Red
Oskar — has resigned from office, the measures within the “employment
pact” have changed considerably.
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DIARY
26 May 1999
NZ’s trade deficit is greater now
than it has been for the last 14
years. According to Statistics NZ,
imports have risen 6.8% since
April 1998 while exports have
risen only 0.7% over the same
period. NZ imported $1.3 billion
more than it exported.

27 May 1999
The leading OECD nations are
shying away from tariff reduc-
tions. Meat NZ chief executive
Neil Taylor says OECD member
governments have increased farm
subsidies by 6% last year. Taylor:
“We are leading the world in trade
reforms, but unfortunately the rest
of the world is not following.”

28 May 1999
The Salvation Army makes a
decision to provide cups of soup
and pottles of yogurt to children
without lunches in Christchurch
primary schools. Salvation Army
spokesperson Bob Miller says
there is little doubt poverty is
increasing as there has been a
40% rise in the number of
families using the church’s food
bank.

30 May 1999
There are fewer people on
employment training schemes
now than there were a year ago.
Labour’s Steve Maharey says
there are 9,833 people on
schemes at the moment, 3,500
less than last year.

31 May 1999
Huntly sickness beneficiary
Pauline Williams offers one of her
kidneys for sale to cover her
debts. Williams gets $194 per
week and spends $110 just for
rent. Williams says that since
she’s been sick and on a hospital
waiting list, she has no way to
clear her credit card of over
$2,000 and is offering to sell the
organ to pay her bills.

1 June 1999
Nelson Polytech student
Cameron Tyler is challenging the
government’s policy that exclude
him from receiving an emergency
unemployment benefit (commu-
nity wage) last summer. Like all
other students who did not qualify
for the student allowance during
To de
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MAORI and the
COMMUNITY WAGE

The Commission reviewed the Community Wage
Scheme and its present structure and
philosophy. It concluded that little significant
employment impact would be made on Maori,
and indeed non Maori, who participate in the
scheme in its current form. It’s
recommendations: the scheme must be built
upon, adequately funded, and have a positive
impact on the employment opportunities of the
participants.

Here is an essential summary of the
Commissions findings.

• The questions that the Commission had to
consider were:

— Does the Commission support the Community
Wage Scheme?
— Is the Community Wage Scheme good for Maori?

— Is the Community Wage Scheme considered to
be a success for Maori?

— What does the Commission consider to be the
essential ingredients for the Community Wage
Scheme to be successful?

• The Commission has supported the Community
Wage Scheme on the basis:
— that people should not be paid for doing noth-
ing.
— undertakings given to the Commission by the
Minister of Employment, as to the devolution of
authority to the Regional Commissioners to ad-
dress regional problems.
— the understanding that in the areas of high
Maori unemployment, Maori Regional Commis-
sioners would be appointed.

In respect of  the first point above, this is the
concept of “reciprocal obligation” which seems to
be at the hub of the Community Wage Scheme
argument. Unfortunately no help is given to par-
ticipants beyond the concept of “reciprocal obliga-
tion” ie. what should they be paid to do? The debate
as to whether or not people should be paid to do
nothing, must be measured against the quality of

the activity that the individ
take.
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• Is the scheme a success? On 14 July 1998 the
Minister of Employment advised that there were
8,169 on the Community Taskforce Projects in
June 1998, and the Ministry of Employment stated
“It is expected that next year between 25,000 –
28,000 unemployed people will participate”.

As of 3 March 1999, 7,210 were participating in
the scheme, plus 1,369 were still on the Commu-
nity Taskforce scheme: a total of 8,488. This is an
increase of 319 in numbers since June 1998. In
that time unemployment numbers have also in-
creased.

It should be noted that the Community Taskforce
programme is being phased out and replaced by
the Community Work Scheme.

Papakura Marae, a Community Broker Organi-
sation, found that the limitations that are placed on
the type of work that participants are able to be
involved in, meant that the Marae has not filled all
of its placements.

It would appear that the sustainability of the
Community Wage Scheme ie. the ongoing ability of
the community groups to continue to find “work”
that falls within the guidelines of the scheme, is
severely limited.
• What does the commission consider to be es-
sential ingredients for a successful scheme? In the
opinion of the Commission, a successful scheme
must have at it’s core, the principle of participation
with a purpose.

The scheme should be a seamless process which
picks a person up, places that person in real full
time employment, or training for employment.
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MAORI COMMISSION RECOMMENDATIONS
• That Government initiates an Employment Strategy to address the fact that the country is deficient of
approximately 225,000 jobs. This Commission concludes that the Community Wage Scheme as it stands, without
adequate funding and linking to the labour market, is bound to fail.

• That Government must be more pro active in assisting job creation by business through economic policies. There
must be a national commitment to regional and community economic potential audits, and targeted assistance to job
growth sectors.

• That Government must re-think the current Treasury policy of ‘fiscal neutrality’. The State must accept
responsibility to manage risk, and that there is a case for positive discrimination to correct inherent social and
economic problems, particularly as they relate to Maori disadvantages in the labour market.

• That to succeed, the Community Wage Scheme requires Government resourcing to communities to enable them
to resolve their own problems. Passing the responsibility to the community, without adequate resourcing, is a cop out.

• That WINZ Regional Commissioners must be given flexibility to assist Maori enterprise development aimed at
creating sustainable employment, and should be advised by a National Maori Commissioner on processes to co-
ordinate this development. The 13 Regional Commissioners appointed by WINZ, mainly from the ranks of DSW staff,
have little understanding of issues Maori.

• That a Maori Commissioner similar to the position held by the former Acting Manager of the Community
Employment Group, Parekura Horomia, should be appointed after consultation with National Maori organisations.

Source – Interim report to the Minister of Maori Affairs (Volume 3), 29 March 1999 by the Maori Employment and Training Commission, available on their
website at http://www.maori-employment.govt.nz
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a community wage over the
summer break. His case will be
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The sale of Carter Holt Harvey’s
business forms division in Mt
Roskill, Auckland, results in the
loss of at least 100 jobs.

2 June 1999
Solid Energy, the state-owned
coal producer, announces a
restructuring that will make 120
staff redundant by the end of the
year. The Westport office will be
cut back and jobs lost at mines
around Greymouth. Job losses
will also occur in Auckland,
Wellington and Huntly where
offices would be closed alto-
gether.

3 June 1999
Todd Energy announces plans to
construct an underground coal
mine north of Greymouth. The
mine at Rapahoe may provide
jobs for dozens of people.

6 June 1999
Queens Birthday Honours sees
Margaret Bazley, Director-General
of the Department of Social
Welfare become a Dame.

7 June 1999
In a bid for local job creation, the
Far North District Council’s
Economic Development
Taskforce hosts a conference
aimed at attracting the call centre
industry to the region. Task Force
chair Chris Mathews says there
are significant advantages for call
centres to be set up in rural
areas, including low overheads
and low employee turnover.

8 June 1999
The Inland Revenue Department’s
intention to pay redundancy to
600 staff by March 2000 is going
to cost $46m. The IRD commis-
sioner Graham Holland has
applied to parliament for an
increase in his budget to
accommodate the severance
cost. The restructuring is
expected to create an annual
savings of $22 - $23m but it will
take five years before those
savings begin to be realised.
The number of job vacancy ads
remain at about the same level as
last month according to the ANZ
survey. The advertising rate is
about 15% higher than it was at
this time last year.
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10 June 1999
The numbers of people on
domestic purposes benefits and
the number of people who have
been unemployed for over four
years has dropped since the end
of 1996, according to Associate
Social Services Minister Peter
McCardle. He says the fall in
these numbers is a result of new
policies aimed at getting
beneficiaries into training or work.
Answering a question in parlia-
ment, Peter McCardle says that
WINZ owes 1,684 customers a
refund, averaging $127 each. The
refunds are due for overpayments
people have made to the
department.

11 June 1999
The Japanese prime minister
Keizo Obuchi announces new job
creation strategies and is planning
an extra budget to finance the
package. The plan consists of
creating over 300,000 jobs in local
and central government,
promoting labour mobility and
supporting retraining, and helping
middle aged job seekers find jobs
in new and growing industries.

14 June 1999
The appointment of an “acting”
rather than a permanent chief
executive to the Ministry of Youth
Affairs may indicate the future of
the ministry is unresolved. The
NZ Herald says that the future of
Youth Affairs is on hold as the
government works through the
issues related to Youth Affairs
and the proposed new Ministry of
Social Policy.
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